
JOB DESCRIPTION – BOARD OF TRUSTEES: BOARD MEMBER

If you require this information in an alternative format, please contact our Casting and 
Producing Assistant Kezia Buckland: kezia@watermill.org.uk / 01635 570912

ABOUT THE WATERMILL THEATRE 

The Watermill Theatre is a regional powerhouse, consistently making an innovative
contribution to the vibrant and diverse landscape of UK Theatre reaching far beyond the 200
seats of the theatre itself. One of the most beautiful theatres in the country, it can be found
nestled on the banks of the River Lambourn, in the hamlet of Bagnor, just outside Newbury,
Berkshire. The theatre sits at the heart of its community to whom it offers a wide
programme of work, nurturing emerging artists, generating new pieces and offering a
thriving Outreach programme.

‘a paradigm of what a regional theatre should be.’ Stephen Sondheim, 2020 

Approach to The Watermill Theatre & Restaurant. 

mailto:kezia@watermill.org.uk


BACKGROUND

From our home in a converted watermill in rural West Berkshire, The Watermill Theatre has
produced award-winning work that has been recognised throughout the UK and abroad. The
very best artists and creative teams, both established and in the early stages of their careers, are
our lifeblood, earning The Watermill a reputation as one of the very best producing theatres in
the country.

Our artistic ambition is shown in our choice of work, from new writing and musicals to
Shakespeare and classic plays. We have become a leading figure in the work of actor-
musicianship, our bold approach to this work has led to innovative reimagining’s of large scale
musicals and classics as well as applying this approach to the development of new work.

Recent tours and transfers have included Amélie The Musical (National Tour and The Other
Palace), The Wipers Times (West End and Tour), A Midsummer Night’s Dream and Macbeth
(National Tour and Wilton’s Music Hall), Crazy For You (National Tour), Trial By Laughter
(National Tour), Burke and Hare and One Million Tiny Plays About Britain (Jermyn Street
Theatre), Twelfth Night (Wilton’s Music Hall), Teddy (National Tour and The Vaults).

Alongside transfers and national and international tours of our work, we create productions for
small-scale touring, ensuring that those living in rural isolation are able to enjoy high quality
theatre on their doorstep. We also tour to schools taking new interpretations of classic texts into
the classroom to support students’ learning.

Our belief that everyone deserves a chance has led to a thriving education and participation
programme, which creates engagement opportunities for over 19,000 people every year at The
Watermill and in the wider community.

The theatre also runs its own restaurant and bar from the beautifully converted and recently 
refurbished 18th century tithe barn, situated adjacent to the theatre. Our Restaurant serves fresh 
home cooked and where possible locally produced food for our audience.  In addition, our 
beautiful venue is available to hire for parties, wedding receptions, meetings and seminars.

Production photos from The Prince and the Pauper; 
A Midsummer Night’s Dream; Kiss Me, Kate

Production photos from The Wicker Husband; Jerusalem; The Prince and the Pauper



Following the forced closure of the theatre in mid-March due to Coronavirus we have faced
enormous challenges. However, we have shown huge resilience over the last year, and as
soon as we were given the green light to start creating live performances in August, we were
quick to react. To this end, we were one of the first theatres in the country to present live
performances with a season of outdoor theatre over a 6 week period. With social distancing in
place we reopened our auditorium for indoor performances, albeit at a reduced capacity. With
the introduction of Tier 4 our theatre closed once more and remains so though online
streaming enabled nearly 1000 households to watch our new adaptation of A Christmas Carol
over the festive period. We look forward to being able to open the theatre’s doors once more.

The unwavering determination of our committed workforce together with guidance from a
supportive Board of Trustees enabled the theatre to continue to adapt to the ever changing
climate. We are now looking for 3 progressive, dynamic and forward-thinking new
board members to work alongside our extraordinary team and deliver our ambitious goals
for the future.

ABOUT THE ROLE

The Board of Trustees is responsible for the governance of The Watermill Theatre. Its members
act both as Trustees of the Charity and Directors of the Company. It meets every two months.

We are seeking three new board members to join the Board of Trustees to help us to continue
to reach and grow our artistic ambitions.

We are particularly interested in candidates who feel passionately about the need for diversity
and inclusivity within the arts and who could work with us to continue to build these areas,
working with us to represent and amplify the voices of people currently underrepresented in our
workforce, our audiences or our thinking.

We encourage applications from candidates from diverse backgrounds, with a range of
experiences and skillsets, and welcome applications from people at different stages of their
careers. We want to particularly encourage applications from candidates who have previously
been underrepresented at The Watermill and within the wider industry due to the experience of
barriers linked to ethnicity, class, disability, gender, or geography to create a dynamic board.
We are keen to hear from people who don’t meet the criteria as laid out below but believe they
could challenge our thinking and contribute to our future resilience. We are happy to consider
candidates who do not have experience at governance level and will provide appropriate
training for new board members. We look forward to discussing the direction and strategy of
the company with candidates who share our commitment to The Watermill.

Of particular interest will be candidates with skills
and experience in:
• Artistic/Creative Work
• Marketing
• Outreach/Community Participation
• Digital
• Property Management/Development
• Environmental Sustainability

‘the first English theatre to open a new play commissioned and rehearsed since the 
restrictions were relaxed.’ BBC News. 

Audience members at The Hound of the Baskervilles during 
The Watermill’s socially distanced outdoor Summer Season, 2020.



ROLE DESCRIPTION
Role title: Board Member 

Salary: Voluntary – unpaid. Travel expenses covered. 

Time commitment: Six Board meetings per year, usually Saturday mornings 
though at present mid-week. 
With some board members choosing to serve on committees. 

Terms of service: Initial 3-year term. Board members can be re-appointed to 
the Board of Trustees up to a maximum of 2 terms.

Location: Newbury. At present meetings are held over Zoom, it might 
be possible to continue this as we move forward. 

ROLE SUMMARY

The Board of Trustees oversee the company’s strategy, finances, operations and
governance, working with the outstanding artistic and operational leadership.

The Charity Commission identifies six essential duties of members of a Board of Trustees:
• To ensure your charity is carrying out its purposes for the public benefit
• To comply with your charity’s governing document and the law
• To act in your charity’s best interests
• To manage your charity’s resources responsibly
• To act with reasonable care and skill
• To ensure your charity is accountable

New board members will have a passion for theatre, theatre education and have the
confidence and ability to become part of an experienced and highly-motivated board
guiding The Watermill’s future.

Board meetings are held on Saturday mornings six times a year. The ability to be available
to regularly attend Board meetings and performances will be an important consideration.

Production photo from Kiss Me, Kate



KEY RESPONSIBILITIES

As a member of the Board of Trustees, you will:
• Ensure that The Watermill has a clear vision, mission and strategic direction and is

focused on achieving these
• Contribute actively to the Board’s role in giving strategic direction to The Watermill,

setting overall policy, defining goals, setting targets and evaluating performance against
agreed objectives and targets

• Ensure that the charity’s governance is of the highest possible standard in pursuit of its
objectives. This includes compliance with its governing document, charity law, company
law and any other relevant legislation or regulations

• Support The Watermill’s vision and provide critical oversight with regards to the practical
and financial implications of the artistic programme

• Approve the next Business Plan in due course, including overall objectives and budgets
while delegating implementation to the staff, ensuring The Watermill’s overall financial
stability and sustainability

• Safeguard the reputation and values of The Watermill
• Champion equality and diversity and ensure The Watermill is actively anti-racist
• Have a willingness to contribute to the fundraising targets of The Watermill annually,

which could include: attending fundraising events, introductions to potential individual or
corporate supporters, or a personal donation within his or her means

• Attend productions as regularly as possible and support the staff in their activities
through attendance at key events

• Be willing to use your professional networks for the benefit of The Watermill
• Devote the necessary time and effort to fulfil your role as Trustee
• Periodically evaluate the board's effectiveness in consultation with senior management
• Ensure the effective and efficient administration and operations of The Watermill in

accordance with its strategy, budgets and policies

The above list of duties is indicative only.

PERSON SPECIFICATION

We want our Board of Trustees to share our passion for The Watermill’s work and have a
strong empathy with our vision to continue to develop The Watermill’s high standards of
production.

We expect our board members to have a strong empathy with our vision to create bold,
innovative and provocative productions and to develop some of the UK’s most talented
artists; to support the Artistic Director’s vision within the context of The Watermill’s history
and identity; and to provide critical oversight with regards to the practical and financial
implications of the artistic programme.

Board members are jointly and severally responsible for the overall governance and
strategic direction of the charity, its financial health, the probity of its activities and
developing the organisation’s aims, objectives and goals in accordance with the governing
document, legal and regulatory guidelines.

All board members should be aware of their individual and collective responsibilities, and
should not be overly reliant on one or more individual board members in any particular
aspect of the governance of the charity.



Role requirements:

• Commitment to the organisation and a willingness to devote the necessary time and effort
• Good, independent judgement and strategic vision
• An understanding and acceptance of the legal duties, responsibilities and liabilities of a Board

of Trustees
• A strong commitment to promoting anti-racism, equality and diversity
• An ability to work effectively as a member of a team
• A curiosity beyond your expertise, the ability to respect and respond to a range of views and

imagine the long-term strategy of The Watermill
• A general understanding of the respective roles of the Chair, Board of Trustees and Chief

Executive

HOW TO APPLY 

Applications should be made by submitting a statement explaining why you are interested in 
joining the board and how you feel your experience could contribute to The Watermill. 

In addition, please include:
A CV
A completed Equal Opportunities Monitoring form (this information is anonymous and will not 
be take into consideration when assessing the potential candidates)

Applications should be emailed in confidence to: Paul Hart, Artistic and Executive Director 
paul.hart@watermill.org.uk c/o the nominations committee. 

If invited to interview we will:
• Pay for your travel costs to attend interviews where these take place in person
• Pay for childcare (or other caring obligations) to enable you to attend interview
• Pay for reasonable expenses 
• Make any reasonable adjustments that would assist you — for example, having a BSL 

interpreter if you would like this
• We guarantee a first stage interview for disabled candidates who meet the minimum 

requirements for the role

If we can support your application by offering an alternative format please do let us know. 
Likewise we want to ensure interviews are as accessible as possible so please do let us know in 
your application if there is anything we can do to support this. 

Application Deadline: Midday Friday 12 March 2021
Interviews: 25 and 26 March 2021

Production photos from Twelfth Night; Lone Flyer; The Wicker Husband
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